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Might Someone See? The Effect of Psychological
Entitlement and the Salience of Performance Monitoring
on Task Performance and
Misreporting

Psychological entitlement is a pervasive sense that one deserves more
than others, and the trait is correlated with numerous negative
workplace behaviors. Entitled individuals also have a strong desire for
the approval of others. We examine how the salience of performance
monitoring affects these negative workplace behaviors. We find that in
a low-salience performance monitoring setting, psychological
entitlement decreases performance and increases misreporting. In
contrast, in a high-salience performance monitoring setting, we find
that not only are these behaviors reduced, but that performance
increases and misreporting decreases as entitlement increases. We
also show how entitled individuals are sensitive to the opportunity to
influence the opinion of others through the performance monitoring
mechanism. Our results provide insight as to how performance
monitoring can be used to improve workplace outcomes for entitled
employees.
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